
JE Dunn’s commitment is to provide a safe and
healthful work environment for our employees
and Trade Partners. The intent of this manual is

to provide a uniform approach for injury and
illness prevention eliminating adverse impacts
to the environment. Our policies, procedures,
and guidelines for the safe execution of work

are described within this manual. 
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2026 Safety Manual Changes

Safety Manual Update

For the first time since 2022, the JE Dunn Safety & Health Manual is undergoing 

meaningful updates. 

As the company keeps growing, our safety program is reviewed on an ongoing basis so 

that a safe working environment is maintained for employees, trade partners, clients 

and communities. 

Shaped jointly with the Safety Department, DCOs, DFOs and other internal stakeholders, 

these revisions reflect a shared effort. 

The following slides are intended to give an overview of the 2026 changes. 

Any project begun before the effective date remains 
governed by the 2022 Manual 

Section 5: Planning for Safety 

Trade Partner Safety Staffing: For the first time JE Dunn will require our trade 

partners to provide Safety Staffing on our projects regardless of project type. 

Staffing Requirements
• One, full-time Safety Professional when the craft workforce reaches 30 or more 

workers on the project. 

• Workforce includes lower-tier subcontractors.

• An additional safety professional is required when the craft workforce reaches 150

and for every additional 150 workers thereafter.

• Trade partners with headcounts below 30 must submit a plan demonstrating 

adequate safety coverage. 

• Trade Partner Safety Professionals must be approved by JE Dunn’s Safety Department. 

Section 11: Safety Recognition Program 

JE Dunn has not had a formal safety recognition program in many years. Every project is 

different and the intent of our new Safety Recognition Program is to give projects a 

structured recognition program while maintaining flexibility to meet the needs of the 

project.  

Safety Recognition Program 
• How to establish program goals 

• Roles and Responsibilities 

• Program Guidelines 

• Open to both JE Dunn and Trade Partners 

• Recognizing Safe Work, Proactive Safety, Leadership & Engagement

• Not recognizing injury statistics

• Provides different recognition methods that can be used that have been successful in 

the past  

Sect ion 14:  Employee Heal th Hazards and Prevention 

Extended work hours are recognized as something that can heighten the underlying risk 

of injury. For the first time, JE Dunn is rolling out a Fatigue Management Program for craft 

workers. The purpose of this program is NOT to cap hours, but rather to guarantee a plan 

is in place for reducing risk.   

Requirements
Trade Partners shall ensure that a Fatigue Management Plan is completed when a craft 

or field management worker exceeds any of the following thresholds:

1. If a craft employee works more than 12 hours in a single day.
2. If a craft employee works more than 60 hours in one week.

3. If a craft employee works more than six (10-hour) days in one week.

4. If a craft employee works more than two consecutive 60-hour weeks without two consecutive 

days off during the third week.

Our Fatigue Management Program also gives meaningful ways that fatigue can be mitigated as 

part of a fatigue management plan. 

Sect ion  18 :  Hand and Pow er Too ls   

Knives Last 
Knives have continued to be one of the leading 
causes of lacerations on our projects. We 

believe that there are safer tools and knives that 

can be used for most tasks. 

Requirements 
• JE Dunn is a Knives Last company, and safer 

alternatives must be evaluated before 

permitting the use of knives.

• This applies to pocket-knives and all other 

personal knives.
• Only auto-retracting or self-retracting 

utility knives are permitted for use on JE 

Dunn projects or at JE Dunn facilities.

• If a task requires a specialty knife that cannot 

be auto or self-retracting and no alternative 
tool is feasible, approval must be obtained 

from JE Dunn.

1 2 3

4 5 6



8 / 1 7 / 2 0 2 6

2

Sect ion 18:  Hand and Power Tool 

Portable Band Saws
We see multiple significant injuries related to the 
misuse of portable band saws in the organization 

every year. Based on our history of implementing 

new technologies on multiple projects we believe 

we can eliminate most injuries related to portable 

band saws.

Requirements
• All portable band saws must be equipped with 

dual triggers that require both hands to operate 

the tool, unless the bandsaw is mounted in an 

approved stand.  
• Single hand portable band saws are not 

allowed. 

Sect ion 18:  Hand and Power Tool 

Gasoline Powered Tools
Multiple events have occurred recently where gas 
powered tools have been used in or near spaces 

with inadequate ventilation. 

Requirements
• Gas-powered tools must be shut down before 

refueling. 
• Adequate ventilation must be provided when 

operating in a closed area. 

• Gasoline-powered tools shall not be used indoors 

or in any area where ventilation is restricted. 

• If gas-powered tools are in use near indoor 
spaces that may pose a health hazard, carbon 

monoxide levels must be monitored.

Sect ion 19:  Ladders,  S tai rways and S t i l ts

Ladders Last 
Ongoing improvements to our ladders last program reinforce our belief that ladders should be the 
last choice. 

Access & Egress Requirements

• Stair towers and self-leveling stairs are the preferred methods for temporary access and egress. 

• Any use of ladders for access or egress at distances of 20 feet or greater requires fall protection.

Working at Heights Requirements

• Portable scaffold systems, MEWPs, podium ladders, lift pods, and similar engineered equipment 

are the preferred methods for performing work at heights. 

• Working from standard step or extension ladders at or above 6 feet requires fall
• protection.

Ladder Permit 

• All use of standard step ladders or extension ladders requires a ladder permit.

• Podium ladders are excluded from ladder permitting and fall protection requirements if the top 
rail is at least 30 inches above the platform.

Sect ion 19:  Ladders,  S tai rways and S t i l ts

New Ladder Permit Podium Ladder 

Sect ion 19:  Ladders,  S tai rways and S t i l ts

Stilts 
Stilts use is common in many types of construction. While 

stilts might be necessary in some specific applications, 

due to the potential of significant injury their use will be 
controlled.  

Stilt Requirements

• The use of stilts is generally not an acceptable method 

to access work.
• If stilts are deemed appropriate by JE Dunn for a 

specific task, a daily stilt permit approved by JE Dunn is 
required.

• The following requirements must be implemented when 

using stilts.
• A max height of 36 inches

• Cannot be used within 15 feet of any guardrail, 
stairwells or interior opening

• Floors must be a clean walking surface, free of all 

holes, debris, cords and materials that could cause 
a tripping hazard

• Cannot be used for any tasks that have excessive 
pulling, pushing or lifting

• Must have a safe method for putting on and taking 

off stilts.

Sect ion 22:  Personal Protect ive Equipment

Helmets 
In 2025 JE Dunn transitioned all employees 
from Type 1 Hardhats to Type 2 Side Impact 

Rated Helmets. In that time, we have had 

multiple events where Helmets have either 

significantly reduced or eliminated injuries.   

Helmet Requirements

• All workers are required to wear an 

ANSI Type 2 Helmet with chin strap. 

• This includes all Trade Partners. 

• Chin straps are required to have a 

two-finger snug fit.

7 8 9
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Sect ion 24:  Scaf fo lds

Site Specific Scaffolding Plan

A Site-Specific Scaffolding Plan is now required prior to the 

start of scaffold erection

• Narrow framed scaffold (i.e. Baker or Perry) is excluded

Plan must contain 

• Start Date

• Types of scaffold being erected 

• Capacity 

• Location 

• Identification of competent persons

• Erection and dismantling sequence 

• Overhead protection 

• Scaffold access 

• Fall Protection measures

• Rescue 

• Tie backs  

• Engineering if over 125 feet

Sect ion 24:  Scaf fo lds

Mast Climbing Work Platform (MCWP’s) 
Following major recent incidents involving MCWP’s, JE 
Dunn has put new requirements in place.   

Requirements

• Erecting, operating, dismantling, and 

maintaining a given MCWP make and model 

is limited to personnel trained and authorized 

on it.

• Must be used under the direct supervision of a 

competent person. 

• Daily inspection by a competent person is 

required and must be submitted to JE Dunn. 

• Guardrails and mast guards installed per the 

manufacturer requirement. 

• Configurations must be approved by the 

manufacturer. 

• All accessories must be approved 

Sect ion 26:  Demoli t ion 

For Structural Demolition Only

Engineering Survey: must be completed by a licensed structural professional 

engineer. 

Engineered Demo Plan

• Prepared by a licensed structural engineer. 

• Contains the following

• Description of the structure 

• Demolition methods, sequencing and procedures

• Clear demolition areas 

• Pre-demo activities 

• Equipment to be used

• Detailed drawings 

• Lift plans 

• Temporary supports and bracing 

• Utilities that could be affected. 

Sect ion 28:  Underground Ut i l i t ies  

Major changes have been made to this section due 

to the high number of utility strikes that have 

occurred across the organization.  

Utility Identification 
• A field walk for obvious signs of underground 

utilities.

• A review of any existing construction/as-built 

drawings to determine the presence of utilities

• Utility locates shall be performed 
• All known utilities shall be potholed within 10 feet 

of the proposed edge of excavation, at both 

ends and at intervals not exceeding 25 feet 

along the utilities path.

• A method shall be used to document utility 
information. 

• Once a utility has been identified, excavation 

within 3 feet of the utility is prohibited unless 

performed using non-destructive means.

Sect ion 28:  Underground Ut i l i t ies  

Excavation Permit
• An Excavation Permit must be submitted 

and approved by JE Dunn prior to 

conducting excavation, digging, boring, 
or other ground disturbing activities. 

• Any location where the excavation will 

be within 3 feet of a utility must be clearly 

identified and process involving non-
destructive means must be implemented.

Sect ion 28:  Underground Ut i l i t ies  

Dig Board 

• Trade Partners performing excavation 

must attend the daily dig board 

meeting. 

• Are responsible for discussing the 

work being performed for the day 

and any risks. 

• Must physically identify their work 

location on the dig board. 
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Sect ion 29:  Concrete, Masonry, and Precast

Horizontal & Vertical Formwork

Formwork shall be designed by a qualified person and receive stamped approval by a registered professional 
engineer. 

Precast

Site-specific precast erection plans now need to be reviewed and approved by a registered professional engineer. 

Masonry Walls 

Where masonry walls exceed 8 feet in height, bracing plans must now be reviewed and approved by a registered 

professional engineer.

Concrete Placing Booms

Placing boom systems must be designed by a qualified person and approved by a registered professional engineer.

A plan must be submitted for setup, inspection and maintenance procedures. 

Sect ion 30:  S teel  E rection 

Following several steel erection incidents, 

JE Dunn has put in place updated 

requirements for steel erection plans. 

Applying to every steel erection activity, 

the change supports our updated Quality 

standards. 

Site Specific Erection Plans

Both the erection and stability plans shall 

be prepared and submitted electronically 

to the JE Dunn Structural Engineering team 

no less than 2 weeks prior to the start of 

any work.

Section 44: Inclement Weather

Across the organization, inclement weather 

remains a hazard that has yet to be handled 
in a holistic way.

Section 44: Inclement Weather was created 
to address the following:

• High Winds
• Lightning 

• Snow/Ice 
• Tornados

High Winds 
High winds have inherent danger, especially when operating specific pieces of 

equipment or performing specific activities. Using OSHA and industry standards, we 

compiled all requirements related to wind in one location. 

Cranes

• Hoisting of personnel shut down at 20 mph

• Cranes shut down at 35 mph

• Give crane operator the authority to shut down when they feel the wind speed 

causes an endangerment. 

Mobile Elevated Work Platforms (MEWPs) Boom, Scissor Lifts, Articulating Lifts

• Operator evaluation between 15-28 mph

• MEWPs shut down over 28 mph

Personnel/Materials Hoists

• Hoists shut down above 35 mph

Forklifts

• Forklifts used for under the hook rigging activities shut down at 35 mph

Scaffolds

• Shut down at 30 mph without JE Dunn approval

Lightning 
Through the new lightning policy, projects gain a consistent approach for planning 

around and controlling lightning hazards.

20 Miles 

• Increased Monitoring 

• Evaluate if high-risk work should proceed

10 Miles 

• Suspend Elevated Activities 

➢ Crane Operations 

➢ MEWPs 

➢ Material Hoists 

➢ Concrete Pump Trucks

➢ Steel Erection 

➢ Work from Scaffolds 

➢ Roof Work/Working Deck 

5 Miles

• Suspend Outdoor Activities
Activities may only resume once no lightning strikes have been detected within the specified radii for 
at least 30 consecutive minutes.

Snow/Ice 
• Materials needed for snow and ice removal 

• Access and Egress ways cleared prior to shift 

• Access to roofs and unmaintained areas to be restricted 

• Mitigations if roof access is required 

• Clearing of site roads and parking lots 

• Trade Partners responsible for clearing their work areas 

Tornados
• Method of communication to evacuate site personnel

• Egress routes 

• Designated shelter areas 

• Method for evaluating the project to ensure it is safe to reenter

Where heavy snow/ice buildup or tornado exposure is a concern, projects should 

build a plan to reduce the hazard. Guidance for developing that plan follows in this 

section.

19 20 21
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Section 01 : Title Variance Procedure
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Policy Statement
The intent of this policy is to standardize the way the company deviates from safety and
health policies, procedures, rules, or practices established within the Safety and Health
Manual.

Definitions
Variance
Any deviation to standard policies, procedures, rules, or practices from the Safety and
Health Manual

General Requirements
1. It is the responsibility of Operations, along with the individual Trade Partner(s),

client or other stakeholders to properly complete the form and submit in a
timely manner.

2. Review and approval is the responsibility of the Regional or National Safety
Director.  The reason for variance shall have a clear purpose and be sufficiently
supported in all cases.

3. Time frame for all variance requests is 72 hours.
4. Health and Safety variances must take into consideration all risks and shall not

compromise safety or have a negative impact on the environment to any degree.
 

5. Variances may have a term of up to one year or less, and in no case, are
approved for more than five years.  In all cases, a variance will be considered
project specific and becomes part of the project specific safety plan.

6. Approved variances will be maintained in the project and kept current.  
7. Operations must communicate, execute and enforce throughout the life of the

variance.   
8. Variance renewals are subject to the same scrutiny and requirements as the

original variance request.
9. Post each Variance Form in a conspicuous location on the project site.​​​​​​​​​​​​​​

Annexes
Forms and Permits

Variance Request Form
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VARIANCE REQUEST FORM

*National or Regional Safety Director has the authority to approve/deny all variance requests, without exception.

Section 1: Variance Procedure revised: 03/31/17

Project Requesting Variance: Job #:  Date:  

Name of Operations Employee Preparing Variance: Phone #:

Company Requesting:  JE Dunn Construction  Trade Partner

What policy, procedure, standard, code, etc. are you requesting variance to?

Please explain why the variance is necessary.

Variance Start Date: Variance Stop Date:

Please identify the established controls to support the variance request in protecting personnel safety, health, and/or 
the environment.

SR. PROJECT OPERATIONS PERSONNEL APPROVAL  Approved  NOT Approved

Signature: Date:

DIRECTOR OF FIELD OPERATIONS APPROVAL  Approved  NOT Approved

Signature: Date:

NATIONAL OR REGIONAL SAFETY DIRECTOR APPROVAL  Approved  NOT Approved

Signature: Date:

REVIEW & APPROVAL OF THIS VARIANCE MUST BE IN PLACE PRIOR TO EXECUTION.
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Senior Safety Manager

Section 02: Safety Culture (Injury Free Workplace)
Jump to Section

Intent Statement
Stop Work Authority
General Requirements
Safety Culture Training
Trade/Craft Employers and Employees

Employer Responsibilities:​​​​​​​
Employee Responsibilities:
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Intent Statement
The intent of this section is to provide a consistent safety management approach
committed to eliminating all occupational injuries and incidents.  JE Dunn’s Injury Free
Workplace program will be commonly known as “Everyone, Everywhere, All the Time”.

Stop Work Authority
 

The purpose of Stop Work Authority is to ensure that all employees, trade partners and
visitors are given the responsibility and authority to stop work when employees believe
that a situation exists that places them, their coworker, or the public at risk or in danger.
 
JE Dunn Management is committed to maintaining and encouraging the Stop Work
Authority of all employees. No employee will ever be reprimanded or retaliated against
for using his or her Stop Work Authority. All employees are required to stop work if
asked to do so. JE Dunn Management will evaluate each stop work occurrence and work
will not resume until all issues have been resolved. Management will explain the way
they resolved the stop work occurrence to all employees involved.

General Requirements JE Dunn Construction promotes and adheres to all regulatory Environmental,
Safety and Health policies and procedures.  JE Dunn Constructions’ objective is to
provide the best service while maintaining a safe and healthy work environment.
Roles & Responsibilities –
Specific Roles and Responsibilities defined in JE Dunn’s “Responsibility and  
Accountability Matrix” and the execution of Safety Activities. 

JE Dunn Project Executive/Manager/Superintendent - Leads Injury Free
execution effort.  Works to define injury free execution strategy for the scope
of work defined.  Ensures adequate resources dedicated to the project
(manpower, funding, etc.).  Remains committed and are visible in driving
project safety to achieve the Injury Free goal.  
JE Dunn Safety – Works with Project Management to define Injury Free scope
of work and works to ensure appropriate funding is placed in project budgets
to accommodate all aspects of the Health and Safety Plan.  Works with Project
Management to develop training and workshops, monitors perception survey
participation when conducted and provides feedback for the project, schedule
for project staff, including subcontractors as necessary.  With project
management in the lead, coordinates lunch and learn exercises. 
JE Dunn Superintendents - Works with JE Dunn Safety Manager, JE Dunn
employees, and trade partners to ensure compliance with all aspects of the
Injury Free Workplace concept.  Co-leads the Injury Free trainings and lunch n
learn schedules. 
Trade Partner(s)/Sub-tier Trade Partner(s) – Work in conjunction with JE Dunn
Construction Company to ensure compliance with all aspects of the Injury Free
Workplace concept.  Shall attend and participate in scheduled Injury Free
Workshops and Lunch and Learn exercises. Trade partner management shall
ensure employees participate in Injury Free Workplace efforts including but
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not limited to Safety Perception Surveys, Site Wide All Hands
meetings/announcements, etc.  Trade Partners Safety Representative will
attend monthly safety committee meetings.

Safety Culture Training ​​​​​​​To change the mindset of our employees we provide safety cultural training
program consisting of three classes, START, SCEW and SULU.
Supervisor Training in Accountability and Recognition Techniques (START):
Explains why safety accountability works, how a positive safety culture impacts the
bottom line and what supervisors can do to inspire strong performance.
Safety Culture Excellence Workshop (SCEW): Fosters understanding of why
incidents happen, the essential criteria for a culture of safety excellence and the
mechanics of an accountability-based management system.
Speak Up!/Listen Up! (SULU): Gives employees simple tools and a practical
process for delivering and receiving safety-related feedback effectively.

Trade/Craft Employers
and Employees

Employer Responsibilities:​​​​​​​
Provide the necessary leadership and problem-solving skills to jobsite supervision
Provide positive recognition
Be fair and consistent with enforcement
Promote an effective training plan
Treat all employees in a respectful and dignified manner, acknowledging
contributions to a successful project 
Promote and foster an environment free of recognized hazards
Respond to any work stoppages based on stop work authority and ensure all
issues have been resolved.

Employee Responsibilities:
Actively participate in daily stretch and flex
Attend, support, and participate in daily JSAs
Perform work in a manner which prevents incident and accidents to themselves,
fellow workers, the public and property
Cooperate and participate in investigations, as necessary
Be responsible for your safety as well as your fellow-workers
Arrive to work every day fit for duty and on time
Respect and obey employer and customer rules and policies
Be proactive and focused keeping distraction and inactive time to a minimum
Wear and maintain required PPE
Inspect tools and equipment before use to ensure proper working condition
Attend and participate in toolbox talks
Hazard Recognition – see it, fix it, report it
Report all accidents, incidents and near misses
Never walk past or leave an unsafe condition; make it safe or report it
immediately to your supervisor
Responsibility to stop any unsafe act or condition (Stop Work Authority) 
Ensure work area is free of all safety hazards
Be respectful and have a positive attitude
Follow safe, reasonable, and legitimate management directives
Adhere to starting and quitting times, including lunch and break periods.

Functional Manager
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Nate Mock
Safety Director

Change History

Date Description

8/2021 Added the Stop Work Authority
subsection

8/2021

Under General Requirements
modified Superintendent’s
responsibilities to co-lead Injury
Free Training.

8/2021 Added a Safety Culture Training
subsection.

8/2021 Removed Indictor Section from
this section of the safety manual

8/2021

Added in the Employer
responsibilities subsection;
Respond to any work stoppages
based on stop work authority
and ensure all issues have been
resolved

8/2021

Added in the Employee
responsibilities subsection;
Responsibility to stop any unsafe
act or condition (Stop Work
Authority) ​
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David Hulse
Safety Director

Section 03: Safety Accountability and Responsibility Matrix
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CEO, REGIONAL PRESIDENTS, COO, ELT

VISIBLY committed and shows investment/actions. Participate in one Leadership Safety Walk per month.
Attend Incident After Action Reviews, as required.

SENIOR EXECUTIVE
OFFICE LEADER

DCO/DFO

VISIBLY committed and ACTIVELY involved.

Set expectations for every project to 
meet or exceed Client and JE Dunn 
requirements.

Ensure safety and quality expectations are established 
with project teams prior to 
and at Start Strong.

Ensure safety and quality expectations are being met during Project Reviews.
Conduct monthly project safety and quality walks. 
Recognize good safety and quality behavior.
Participate in Regional Safety meetings.
Attend Incident After Action Reviews.

Participate in Close-out meeting 
following substantial completion to 
ensure Safety and Quality lessons 
learned are captured and shared.
Ensure warranty jobs are established 
to track any warranty related work.

GROUP GENERAL SUPERINTENDENT
GENERAL SUPERINTENDENT

PROJECT EXECUTIVE
GROUP MANAGER 1-2

PROJECT DIRECTOR

ACTIVELY involved.

Set expectations (zero incidents) for 
every project to meet or exceed Client 
and JE Dunn requirements.  
Communicate responsibility and ac-
countability with each team member.
Collaborate with Safety & Quality 
leaders to provide sufficient budget 
for project safety and quality.
Identify safety and/or quality require-
ments that may have a major impact 
on project budget.

Ensure design is reviewed for safety and quality 
considerations.
Ensure all trade partners are pre-qualifi ed in SMS 
before accepting bids.
Verify safety and quality leading indicator processes 
are addressed.
Ensure safety and quality expectations are established 
with project teams during Project Alignment Meetings, 
and prior to Start Strong.

Regularly review project safety and quality metrics (at least monthly).
Recognize good safety behavior.
Attend one monthly project safety meeting.
Publicly recognize projects/teams/employees for proper safety activities monthly.
Participate in Leadership Safety Walks on every project monthly.
Ensure investigations are conducted for all accidents, incidents, and near-misses.  
Attend Incident After Action Reviews.

Attend project after action reviews 
following substantial completion.
Ensure lessons learned are captured 
and shared.
Ensure warranty jobs are established 
to track any warranty related work.

SENIOR SUPERINTENDENT
SUPERINTENDENT 1-3

SENIOR PROJECT MANAGER
PROJECT MANAGER 1-2

ACTIVELY involved.

Collaborate with Safety and Quality 
Leaders to ensure sufficient bud-
get provided for project safety and 
quality.
Identify safety and/or quality require-
ments that may have a major impact 
on project budget.

Ensure environmental surveys have been completed 
prior to start of work.
Identify and request any specific safety training needs 
for project team.
Review design for safety and quality considerations.
Develop project specific Safety and Health plan.
Develop project specific Emergency Action Plan.
Develop project specific quality plan.
Ensure all trade partners are pre-qualifi ed in SMS 
before accepting bids.
Initiate 3rd party peer reviews - verify closure of items.
Initiate in-house constructibility review - verify closure 
of items.
Ensure safety and quality requirements are shown in 
baseline schedule.
Identify/allocate appropriate safety resources.
Develop site safety and quality plans, as applicable.
Establish clinic and hospital support for each project.

Conduct daily stretch and flex.
Regularly review JSAs.
Conduct weekly project safety and quality walk/inspection (preferably with safety and quality professional) 
and document using reporting software.
Recognize good safety behavior and quality work.
Conduct project orientations, as requested.
Attend/conduct one tool-box talk per week.
Participate in monthly safety meetings and recognize safety and quality excellence.
Participate in investigations/debriefings for all accidents, incidents, and near-misses as applicable.
Implement Site Specific Safety and Quality plans and ensure they are maintained throughout the project 
lifecycle.
Ensure project partners understand and follow project safety and quality plan. 
Implement site EAP.
Conduct pre-install meetings.
Stop and correct any unsafe act or poor quality condition.
Review project safety/quality data for team participation, trending and issue closure.
Ensure project specific safety and quality requirements are updated and reflected on project schedule.

Conduct project after action reviews 
following substantial completion.
Ensure lessons learned are captured 
and shared.
Ensure warranty jobs are established 
to track any warranty related work.

TRADE FOREMAN 1-2
SENIOR PROJECT ENGINEER

PROJECT ENGINEER 1-2
FIELD ENGINEER

PERFORMANCE-focussed.

Prepare quality action/workplan including: tesing, 
mock-up and pre-installation meeting requirements.
Ensure safety and quality requirements are shown in 
baseline schedule.
Read plans and specifications to include all key project 
specific quality checklists.

Ensure activities on project specific quality plan are being completed.
Conduct safety observations and document using reporting software.
Lead or participate in daily stretch and flex.
Recognize, record and reward safe behavior.
Update and review JSAs daily with all team members.
Participate in project orientations when applicable.
Conduct tool-box-talks.
Participate in investigations for accidents, incidents, and near-misses.
Stop and correct any unsafe act or condition.
Review project safety/quality metrics and checklists for team participation, trending and issue closure.
Ensure project specific safety and quality requirements are updated and reflected on project schedule.

Participate project after action re-
views following substantial comple-
tion.
Ensure lessons learned are captured 
in JE Dunn lessons learned database 
and shared.

TRADE/CRAFT EMPLOYEES

Employees are ACTIVELY participating.

Participate in daily stretch and flex.
Attend, support, and participate in daily JSA review.
Be responsible for your safety as well as your fellow workers.
Inspect tools and equipment before use to ensure proper working condition.
Attend and participate in tool-box-talks.
Report all accidents, incidents, and near-misses.
Ensure work area is free of safety hazards. 
Stop and report any unsafe act or condition.

SAFETY, QUALITY

POSITIVELY perceived by the workforce.
Provide on-site observation and feedback to project team.
Review project specific safety & quality plan and associated metrics with project team.

Ensure Lessons learned are captured 
and shared.

GENERAL

Start every meeting with a Safety and Quality Moment.
Pre-con to collaborate with Safety and Quality leaders to ensure right project specific budgets are established for Safety and Quality.
Operations and IPS to participate in all required trainings, and encourage those you work with to attend and participate in all Safety and Quality trainings offered
Operations to collaborate with IPS to ensure all policies for Safety and Quality are met or exceeded, and to ensure all project team members have required/needed training for Safety and Quality.
Legal, Risk Management, Engineering Services, Planning & Scheduling, Self-Perform, Logistics, Pre-Con, Procurement, HR, IT and any JE Dunn team members not already mentioned that collaborate closely with Safety and Quality to actively 
participate in Safety and Quality initiatives, and to help identify and resolve Safety and Quality issues.

Publicly recognize projects/teams/employees for proper safety and quality activities.                                    Office/Division safety meetings one time per month.

 Publicly recognize projects/teams/employees for proper safety amd quality activities. 

Hold project team members accountable for safety and quality expectations.

Ensure all team members understand and follow safety and quality expectations.

Ensure all workers have the proper training, equipment, and/or certifications to safely perform the work and meet quality expectations.              Ensure all team members understand and follow safety and quality expections.

Updated 06/25/2024

SAFETY & QUALITY ACCOUNTABILITY & RESPONSIBILITY MATRIX
ACTIONS DURING

PURSUIT
ACTIONS DURING

PRE-CONSTRUCTION
ACTIONS DURING 
CONSTRUCTION

ACTIONS DURING 
CLOSE-OUT/START-UPLAYERS OF RESPONSIBILITY
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Beverly Wilson
National Records and Information Manager

Records Retention Policy

Who Performs
 

All personnel, all departments

New for 2026

 
No updates

Jump to Section

Who Performs
New for 2026  
Associated Documents
Records Retention Policy
Records Management Comittee

Purpose

To comply with legal requirements regarding record retention and to maximize
efficiency in the management of all business-related information created or received by
JE Dunn.

Who Performs

All personnel, all departments, all JE Dunn companies and all subsidiary companies.

When to Perform

Records retention occurs in the daily course of business, including retention for
appropriate periods and destruction of records performed periodically with assistance of
records management personnel.

Specific Circumstances

Situation-specific needs will be determined by Legal and Risk Management and by the mandates of any relevant Contract provisions,
governmental agencies, statutes, regulations, courts, and the like. General requirements are laid out in this policy.

Warnings and Precautions

Performing this task improperly could result in the loss of important business information and/or imposition of sanctions by a court,
including civil and criminal penalties for the company and the individuals involved.  The current, official copy of this Policy is
maintained and available on JE Dunn Connect; if printed, this is only a copy.

Approvals

Any changes to the policy or deviations from it must be approved by the Records Management Committee with concurrent approval
by General Counsel.

Procedure

Introduction

JE Dunn produces a large volume of records in both paper and electronic format. These records are critical to our business. Yet when
too much information is stored, costs accumulate, and data can be compromised. This impacts our performance. Additionally, the law
requires that our companies abide by certain standards in how we maintain our information. JE Dunn developed this records retention
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policy to meet legal obligations and business needs by retaining records for specified periods of time and discarding them at
appropriate intervals.

Types of Documents

In this policy, “Record” means information, stored in any format, that documents business activity of JE Dunn and that should be
retained for legal compliance or business need. The format of Records includes paper documents, but it also includes e-mails,
voicemails, text messages, electronic files from programs such as Word, Excel, PowerPoint, CMiC, PowerBI, Kofax and any other forms
of information storage, no matter where or how they are stored. Computer back-up data is kept for disaster recovery purposes only
and is neither managed nor retained as a Record.  Records are further classified as follows:

Temporary Records: These are the Records we create that have no significance beyond a very brief time. Examples include scratch
notes, drawings later transcribed into more formal versions, and drafts of memoranda later put into official form. Nothing that is
delivered to persons outside JE Dunn is considered temporary.
Official Records: These are Records that have more than a momentary significance. They have some lasting business value,
whether that is for a few weeks or for several years. Examples include project correspondence, contracts, safety records, and
formal departmental policies. Contract drafts (even if a final version later replaces them) are also considered Official Records, since
they document the negotiation process.
Reference/Convenience Copies: These are copies of Official Records made and used for convenient reference. 

In the ordinary course of business, Temporary Records can be discarded when no longer needed. Official Records must be treated in
conformity with the retention schedule laid out in the Appendix to this policy. Reference Copies may be disposed of whenever they are
no longer valuable, so long as the Official Record counterpart is retained pursuant to the retention schedule. Reference Copies must
not be retained longer than their Official Record counterpart. If you are unsure whether a document is a Temporary Record, a
Reference Copy, or an Official Record, then treat it as an Official Record. You should also seek the advice of the Records Management
Committee.

Administration of the Policy – Retention / Destruction / Compliance

Retention of Records

This policy is developed and administered by a Records Management Committee. Maintenance of Records – including filing, indexing,
labeling, storage, etc. – for applicable retention periods is the responsibility of all personnel and departments with the assistance of the
Records Management Committee.

Please note that if a governmental agency, a court, or a Contractual agreement provides specific instructions for handling Records or
provides longer than retention periods those contained in the company retention schedules, those instructions prevail over this policy.

Destruction of Official Records

Official Records for which the retention period has expired under the retention schedules may be disposed of in accordance with this
policy and must be processed through the Records Management Committee.

Records that cannot be destroyed include all matters subject to a Legal Hold. Contact the Legal Department for more details on Legal
Holds. Once the Hold is removed, Records subject to the Hold may be returned to the ordinary course of business and, if applicable,
be destroyed.

Destruction in the ordinary course of business is coordinated between a responsible department manager with approval authority and
the Records Management Committee. Appropriate methods of destruction – including documentation of approval for destruction and
actual disposal – will be followed. The official copy of such documentation will be maintained by the Records Management Committee,
and a copy may be maintained by each department.

Compliance

You are responsible for abiding by this policy and asking for clarification or advice if you do not understand how the policy applies. If
you ever have a question about this policy or any Records retention matter, please contact a member of the Records Management
Committee. It is always better to ask than to risk the loss of crucial information. Adherence to this policy is vital to our business. If you
observe a violation of this policy, please notify the Records Management Committee or call the JE Dunn Ethics Hotline at (866) 742-
5234 to leave an anonymous message.

Appendix – Retention Schedules by Department​ 
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Disclaimer Statement: This is the Company’s general policy.  To the extent federal, state and local law provide additional requirements or
restrictions, JE Dunn Construction intends to comply with federal, state and local law.  Please consult the Records Management Committee
with any questions.

Last Update Date

Associated Documents

See full library

Tom Whittaker
Chief Legal Officer

Beverly Wilson
National Records and Information Manager

Colby Cox
Chief Legal Officer

Records Retention Policy 

Records Retention Policy .pdf

Spanish Records Retention Policy
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Records Management Comittee
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David Hulse
Safety Director

Section 05: Planning for Safety

Intent Statement
Definitions

JHA (Job Hazard Analysis)
JSA (Job Safety Analysis)

General Requirements
Responsibilities
Pre-planning safety meeting
Project Specific Safety Plan Components

Trade Partner Safety Staffing 
Risk Planning at the Start of Major Scopes or
Tasks

Project team review of the Project
Specific Safety and Health Plan must
include:
Safety Inspection of Equipment
Pre-Installation Meetings
Contact with the Insurance Carrier

Engineering / Consultation / Peer Reviews
Public and Property Protection
Required Signage and Postings
Security
Medical Facility Set-up
First-Aid/AED Device
Project Crisis / Emergency Response Plan

Responsibilities
Reporting an Emergency
Emergency Notification Signal
Evacuation / Assembly Area
Project Emergency Action Plans should
address the following:

Handling the Press or Public
​​​​​​​Annexes

Plans and Checklists
Pre-Installation Checklists
Crisis Reference Cards

Change History

Intent Statement
Proper planning is critical to success. The intent of this section is to outline the
responsibilities and processes for risk planning prior to the start of all JE Dunn projects.

Definitions

JHA (Job Hazard Analysis)
A list of all project specific hazards related to activities within a scope of work. The JHA
is required as part of the pre-installation meeting for each major scope.

JSA (Job Safety Analysis)
A list of the hazards related to the daily work plan and the safety measures that will be
implemented to control these hazards. Each crew is required to complete a JSA form
and conduct a JSA meeting daily.

Trade Partners are required to use JE Dunn’s designated JSA software program unless JE
Dunn authorizes the use of a paper version. This includes completing the digital JSA and
recording daily JSA meetings within the software program. 



General Requirements Responsibilities
1. The Project Executive (PX) is responsible for preparing the estimate. The PX will

collaborate with the Safety Director to discuss and agree upon realistic funds to
support the safety plan and staff requirements in accordance with conditions,
company safety policies, Federal and State Safety and Health Regulations, owner,
and other regulatory agency requirements.

2. It is the responsibility of the Project Manager and Superintendent to develop and
implement a Project Specific Safety Plan. Responsibilities also include providing the
necessary planning, supervision, training, and documentation to execute the plan
effectively. The safety department shall review the plan to ensure all recognized
hazards are addressed. They shall also be responsible to monitor the plan to ensure
changes are made to reflect changed conditions or statutes.

3. The safety department shall assist the Project Manager and Superintendent in
achieving the safety goals and objectives for the project. They will also regularly
audit the program to ensure compliance with all rules and requirements.
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Pre-planning safety meeting
The purpose of this in-house meeting is to determine the components of the project
specific safety plan. The meeting shall be conducted with a representative of the safety
department to discuss company safety policies, project specific and/or owner
mandated safety requirements, and local issues or concerns that may affect overall
safety of the project.

Project Specific Safety Plan Components
The key components of a project specific safety plan, including but are not limited to:

1. Project pre-planning safety meeting to address site specific requirements of the
project. Prevention through Design (PtD) and Construction Prevention through
Design (CHPtD) should be evaluated and assessed to mitigate and eliminate risks
throughout the life cycle of the project.

2. Assignment of Trade Partner safety responsibilities (Safety Assignment Matrix)
3. Identification of medical clinic and hospital for emergencies
4. Pre-installation meetings with Trade Partners for all major or high risk scopes of

work
5. Safety orientation
6. Job Hazard Analysis (JHA) for each scope of work
7. Job Safety Analysis (JSA) for each task and process (perform daily)
8. Safety audits
9. Safety walks

10. Review the site-specific program to address changed conditions
11. Emergency Action Plan
12. Records management
13. Identify required safety equipment and supplies.
14. Schedule Start Strong meetings (Include key IPS personnel).

Trade Partner Safety
Staffing 

   

1. An onsite, full-time Safety Professional is required when the combined Trade
Partner workforce, including lower-tier subcontractors, reaches thirty (30) or more
workers on a project. Trade Partners must provide an additional Safety Professional
when the workforce exceeds 150 workers, for every additional 150 workers
thereafter, or when JE Dunn determines project activities to be high risk. 

2. Trade partners with total headcounts below thirty (30) must submit a plan
demonstrating adequate safety coverage, such as attending safety meetings,
providing training, and conducting regular site inspections. 

3. Trade Partners are required to submit resumes for all proposed safety professionals
to JE Dunn’s Safety Department for review and approval. ​

Risk Planning at the Start
of Major Scopes or Tasks

Project team review of the Project Specific Safety and Health
Plan must include:

Review risks associated with the project
Check status of safety equipment ordered
Identify changed conditions from original risk assessment
Confirm coordination complete with utility companies, railroads, airports, and other
government authorities and all permits and/or licenses have been obtained.

Safety Inspection of Equipment
An inspection must be performed on all equipment upon delivery to ensure all company
safety requirements are met.
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Pre-Installation Meetings
The purpose of this meeting is to identify safety issues inherent with the type of work
being performed and to provide workable solutions ensuring employee safety.

The Superintendent and Project Manager must conduct a detailed Pre-Installation
Meeting for all major scopes of work. Planning for this meeting will include
collaboration with the safety department.

The Pre-Installation Checklist must be used for each scope:

Blasting
Demolition
Sheetrock/Drywall
EIFS
Electrical
Excavation
Generic checklist (to be used on other scopes not listed)
Horizontal Formwork
Masonry
Pier Drilling
Plumbing
Precast
Roofing
Steel erection
Vertical formwork
Wood framing

Trade Partners shall have a jobsite Foreman and Project Manager present at the Pre-
Installation Meeting. The Foreman is responsible for ensuring compliance with all
applicable Federal, State and local safety and health regulations on the project as well as
full compliance with the JE Dunn safety program. In cases where a lower tier Trade
Partner is involved, a field representative should be in attendance and/or all minutes
from the Pre-Installation Meeting should be forwarded to the lower tier Trade Partner.
The primary Trade Partner’s Foreman is responsible for the compliance of all lower tier
Trade Partners.

Contact with the Insurance Carrier
The Risk Management department will notify claims and loss control offices of the
project start date. The safety department will secure forms, posters, training literature,
and a list of approved doctors for medical treatment. Arrange for loss control visits
including a pre-start visit to study plans and make recommendations.

 

Engineering /
Consultation / Peer
Reviews

Adequate factors of safety shall be included when designing/selecting temporary
structures, rigging, cranes, material hoists, shoring/bracing and other devices. (Refer to
the manufacturer’s recommendations and Federal, State Safety and Health Regulations
for specific requirements). Consult manufacturer literature for load limits.

Engineers shall be consulted to review/approve:

The use of equipment or material placements on temporary or partially completed
structures
Allowing equipment to work next to adjacent buildings or structures
Excavations or soil retention systems used when OSHA guidelines concerning such
excavations cannot be followed
When system design may be affected by environmental conditions.
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Public and Property
Protection

Only authorized persons shall be allowed on the jobsite.
Visitors must sign in at the project office and sign a release of liability statement.
They will be supplied appropriate personal protective equipment to wear during the
visit and will be escorted.
A third party preliminary survey of the adjacent/surrounding property is highly
recommended to document existing conditions of structures and surrounding area.
Photographs or videotapes should be taken to clearly establish the pre-existing
conditions.
A temporary construction security fence shall be installed. The determinations and
location of this requirement shall be made by the project superintendent, project
manager, and safety director at the beginning of the project.
Requirement for offsite protection of public property and pedestrians shall be in
accordance with ANSI A10.34 Protection of the Public on or Adjacent to
Construction Sites.
Onsite parking shall be limited to authorized vehicles and shall be done at the
vehicle owners’ risk.

 

Required Signage and
Postings

Required Project Sign Package #1:

Bi-Lingual Jobsite safety requirement signage
Personal protective equipment banner
Entering the work zone signage
Visitors Must Check in at the Designated Trailer
Stop Work Authority
No Trespassing and Keep Out – Construction Area
Hard Hat Area
First Aid Station
Storm Shelter Area
Emergency Signal (3 horn blast)
Evacuation Area

These signs must be installed at every gate. No trespassing /hard hat signs shall be also
posted every 100 feet on the perimeter fencing around the project. Due to the location
of the project, bilingual warning signs may be required to be posted.

All State, Federal required posters shall be obtained by contacting the JE Dunn regional
safety department to order these posters. Posters will be shipped directly to the project,
office or an alternate address. The superintendent is responsible for ensuring these
posters are posted in a prominent area.

In addition to the Federal and State required posters, the following posters and/or
information are mandatory and shall be placed with the other posters mentioned above.
When the environment dictates, bilingual signage may be required:

Emergency Phone Numbers (Fire, Police, Hospital, Clinic)
OSHA 300 Log (February 1st through March 31st)
Key supervisor after hours contact information

Security During the estimate phase, a determination shall be made on the type and level of
security that will be required on the project. Input shall be received from the Regional
Safety Director.

Watchman and security requirements shall be reviewed on an individual basis by the
Superintendent, Project Manager, and Safety Director at the beginning of each project.
Decisions and budget requirements should be based on:
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The location of the project (good/bad)
Public exposure
Proximity to housing with children
Remoteness of the project
Amount of materials and/or equipment that will be stored on the project
Pedestrian and automobile traffic patterns

Planning considerations on each project shall address the following:

Security system – a monitored security system tailored to the project should be
considered for installation in the project office, tool storage room or trailer, meeting
area, etc.
Project lighting – Lights shall be installed to illuminate the building, project trailers,
equipment, materials, parking lots, and walkways.
Six-foot chain link fence or the equivalent should encompass the project. If the area
is too large for perimeter fencing, and no public nuisance exposure is present, with
approval from the safety director, the fencing can be limited to an area around the
project trailer and material storage area. If full project fencing is not used, all
entrances to the project shall be secured by gate or cable during non-work hours.
All tool lock-ups such as company trailers or tool rooms that are inside the building
shall have covered locking devices installed.
Small machines and hand-held tools must be secured.
A uniformed, unarmed security guard may be assigned to the project as conditions
dictate.
A security service may be contracted to perform drive by observations of the
project(s).
Live feed video monitoring by a third party may be utilized to supplement security
on site.

Site security must also be reviewed on a regular basis. Conditions may change on the
project that may warrant  a review of the security needs.

Medical Facility Set-up At the start of a project, the Superintendent will contact the regional safety department
with the start date and location of the project. The regional safety department shall
conduct a search of available medical clinics in the area. Once the clinics are identified, a
member of the regional safety department or his designee will tour and interview clinic
representatives.

Selection criteria shall be, but is not limited to:

Distance from the project
Business hours of the clinic
Ease of access (parking, location)
Whether in-clinic bilingual services are available
Average wait time (amount of time the injured employee waits to be seen)
Average turnaround time (total amount of time spent at the clinic)
Condition/cleanliness of the clinic
Type of services offered
Qualifications of the physicians
Number of physicians on duty
Types of drug testing available
Discounts extended to the client
Whether the clinic is approved by the insurer
References provided.

Once a clinic is selected, the regional safety department representative shall meet with
the clinic to set up written protocols to include, but is not limited to:

Fit-for-Duty
Injured workers
Instructions for sending work ability reports (both method and contacts)
Contact information for representatives of the project, company, insurer, and
agency
Referral authorization information
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Billing information
Drug testing protocols
Fees associated with treatment and drug testing
Listing authorized individuals for receiving confidential information
Restricted work availability
PT and returning visit scheduling instructions
Any other special instruction needed to provide direction to the clinic on the
treatment of the injured worker.

Contact should be made with the hospital and ambulance services:

Provide the job location, best route and any special instructions.

 

First-Aid/AED Device  

1. A doctor approved first aid kit and eye wash station for treatment of minor injuries
shall be placed on the project. The kits shall be sized for the project. Contents of the
kits should be determined by the exposure. Other than aspirin, no other over the
counter or prescription medication shall be stocked in the kits.

2. In cases where work is a considerable distance from the project office, smaller kits
shall be provided for gang boxes. The kits should be inspected on a regular basis.
Kits should be restocked or replenished as needed.

3. An AED device shall be available on all projects that have a full time on-site safety
person assigned.

4. Ensure that at least one worker on each shift is certified in First Aid/CPR/AED by the
American Red Cross or equivalent.

5. The Safety Department shall host annual First Aid/ CPR training to ensure that all
supervisors are currently certified.

6. Establish a policy for transportation of injured workers to doctors or hospitals.
7. During supervisory and tool box meetings, educate workers in the basic procedures

for handling the injured.

Project Crisis /
Emergency Response
Plan

The Crisis Emergency Response Plan is designed to provide personnel at all JE Dunn
project locations, nationwide, with basic policies and procedures for the response,
recovery, restoration and return to operations after a severe disruption.

Responsibilities
Operations is responsible for developing and disseminating a written project specific
Emergency Action Plan which includes:

The Site Incident Commander (SIC) is responsible for:

1. Designating the primary and alternate Site Incident Commander (SIC)
2. Selecting and training enough Site Emergency Plan Coordinators (SEPC)
3. Maintaining appropriate emergency equipment on-site including emergency

notification signal/horn, weather radio, flashlights, spare batteries, and other
equipment deemed appropriate given site location/conditions

4. Coordinating the emergency plan with building owner’s or tenant emergency plan if
applicable

5. Developing and posting a 24-hour contact list for emergency responders, Trade
Partners, utilities and building facility managers as applicable (Emergency Phone List
template)

6. Notifying the Safety Director of any project emergency
7. Maintaining the written plan as conditions change.

1. Coordinating worker training on the procedures for reporting emergencies
2. Identifying and posting the location of safe exits, and evacuation routes and update

during construction
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The Safety Director is responsible for reviewing the emergency response plan with
Operations.

All workers shall be familiar with the Emergency Action Plan and participate in all drills.

Reporting an Emergency
In the event of an on-site emergency, a worker shall immediately contact 9-1-1 as
appropriate, followed by notification to the designated SEPC.

All workers shall be prepared to report the following information to emergency
personnel and the SEPC:

Type of emergency
Location
Severity

Emergency Notification Signal
The project must establish and effective system in which to notify all workers on site of
an emergency. The standard notification system is 3 horn blasts.

Evacuation / Assembly Area

Project Emergency Action Plans should address the following:

3. Identifying appropriate internal and external shelter or evacuation areas
4. Conducting drills to assess effectiveness of the plan.

1. Designate a primary and secondary assembly area.
2. When the emergency notification signal is sounded, all employees shall

immediately cease work, and proceed directly to the designated assembly area and
report to their supervisor.

3. The SEPC shall coordinate employee count with the Foreman or Trade Partner
supervisors. The SEPC shall notify the SIC of any unaccounted-for workers.

4. Workers shall not leave the assembly area until all-clear message or signal is given.

1. Medical Emergency
2. Severe Weather
3. Fire
4. Hostile Intruder (Violent Employee)
5. Bomb Threat, Terror, Suspicious Package, HAZMAT, and WMD
6. Earthquake
7. Hurricane
8. National C/ERP Policy

Handling the Press or
Public

All media inquiries are to be directed to the designated spokesperson. If the
spokesperson is not available and the situation demands immediate communication
with the media, please review the following guidelines:

1. Remember that our first and most important priority is the safety and well-being of
our employees, their families and other individuals affected by this situation.
Reinforce this with the media in every communication.

2. “No Comment” is never an appropriate response. If you are asked a question that
you can’t respond to or are uncertain about, assure the media that you will seek out
the answer and respond as soon as possible.

3. Keep responses short and direct. Avoid over-informing.
4. Never supply information “off-the-record”. Assume you are always on the record.
5. Body language can send an important message about your control of the situation.

Look your interviewer directly in the eye and project a sense of confidence.
6. Do what you promise. If you commit to getting back to a reporter with a response,

do so as quickly as possible or ensure that someone else will.
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7. Don’t get pulled into a hole. If a reporter takes you down a path of questioning that
seems unproductive or inappropriate, try to redirect the discussion to issues that
are more pertinent to the crisis at hand.

8. Practice does make perfect. There’s no substitute for “trying out” your own
responses before an interview. Even in a crisis, pull a colleague aside and ask
him/her to drill you for a few minutes.

9. Speak the reporter’s language, remembering that he/she may not be familiar with
the construction vocabulary.

10. Remember: The right information is always better than fast information. Even when
you feel pressured, if you are unsure about any response, offer to get back to the
reporter with the right answer. The media will appreciate your commitment to
providing solid information.

 

Annexes

Plans and Checklists

Emergency Action Plan

Emergency Phone List

Multiple Threat Checklist and Telephone
Procedure

Site Specific Safety Plan

Safety Assignment Matrix

Safety Project Budget Worksheet

Fall Protection Work Plan Form

 

Pre-Installation Checklists
 

Crisis Reference Cards

Bomb Threat, Terror, Suspicious Package,
HAZMAT, and WMD

Earthquake

Fire

Hostile Intruder (Violent Employee)

Hurricane

Medical Emergency

Severe Weather​​​​​​​
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https://jedunn.sharepoint.com/:f:/r/sites/Safety/Shared%20Documents/Templates/Pre-Installation%20Checklists?csf=1&web=1&e=4L6X9p
https://jedunn.sharepoint.com/:b:/r/sites/Safety/Shared%20Documents/Templates/Crisis%20Reference%20Card%20-%20Bomb%20Threat,%20Terror,%20Suspicious%20Package,%20HAZMAT,%20and%20WMD.pdf?csf=1&web=1&e=1wwUBc
https://jedunn.sharepoint.com/:b:/r/sites/Safety/Shared%20Documents/Templates/Crisis%20Reference%20Card%20-%20Bomb%20Threat,%20Terror,%20Suspicious%20Package,%20HAZMAT,%20and%20WMD.pdf?csf=1&web=1&e=1wwUBc
https://jedunn.sharepoint.com/:b:/r/sites/Safety/Shared%20Documents/Templates/Crisis%20Reference%20Card%20-%20Earthquake.pdf?csf=1&web=1&e=RGxL3D
https://jedunn.sharepoint.com/:b:/r/sites/Safety/Shared%20Documents/Templates/Crisis%20Reference%20Card%20-%20Fire.pdf?csf=1&web=1&e=1Igzgn
https://jedunn.sharepoint.com/:b:/r/sites/Safety/Shared%20Documents/Templates/Crisis%20Reference%20Card%20-%20Hostile%20Intruder%20(Violent%20Employee).pdf?csf=1&web=1&e=QRdJ4L
https://jedunn.sharepoint.com/:b:/r/sites/Safety/Shared%20Documents/Templates/Crisis%20Reference%20Card%20-%20Hurricane.pdf?csf=1&web=1&e=PgqHcV
https://jedunn.sharepoint.com/:b:/r/sites/Safety/Shared%20Documents/Templates/Crisis%20Reference%20Card%20-%20Medical%20Emergency.pdf?csf=1&web=1&e=zf1J4b
https://jedunn.sharepoint.com/:b:/r/sites/Safety/Shared%20Documents/Templates/Crisis%20Reference%20Card%20-%20Severe%20Weather.pdf?csf=1&web=1&e=ZhGd2K


Change History

Date Description

8/25/2021 Removed reference to utilization of safety scorecard

5/20/2026 Trade Partner Safety Staffing Requirements added

5/22/2026 Requirement to use SmartTagit software added
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EMERGENCY ACTION PLAN 

Project Name:  

1 | P a g e  
 

Section 5: Planning for Safety revised: 3/31/17 

 

The Emergency Action Plan (EAP) defines the procedures to be used when responding to emergency 

situations on this job site.  Every Contractor must be aware of and use the procedures in this plan should 

events occur that are outlined.  Failure to act in the prescribed manner can create confusion, leading to 

putting people and materials at risk and delaying or preventing the initiation of appropriate actions to 

resolve the emergency. 

 

All emergencies, regardless of type, must be reported to the project management team as soon as the 

required emergency notifications have been made. 

   

Emergencies include: 

• Injury to one or more workers 

• Weather related events such as, tornados and severe thunder storms.   

• Other emergency events, such as, fire, earthquake, structure failure, crane  collapse, bomb 

threat, chemical spill, extended power loss, etc.  

  

Each of these types of events must be responded to in a timely and correct manner.  

 

Workers must be made aware of and trained in their role should there be an emergency. The following 

is contact information for key project team members for reporting an emergency.  Please contact them 

in the following order:  

 

 First / Last Name    Title    Phone Number 

 

1.  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

**List Field Supervisory Personnel first, Safety personnel second, and Office personnel third.** 

 

Injuries that are incapacitating or life threatening will require a Superintendent or Foreman in the 

nearby area to call 9-1-1 immediately and direct the emergency to the appropriate location at the 

project site.  Directly following the call to 9-1-1 the Superintendent, Foreman, or trades workers with 

knowledge of the issue shall contact a member of the JE Dunn Safety Department. 
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All workers must be trained in the requirements of the project EAP, with training initially occurring at 

project worker orientation with updates provided at the first weekly toolbox talk of each quarter. A tool 

box talk sheet shall be used to document updated training. 

 

EMERGENCY EVACUATION PROCEDURE  

 

When the emergency signal, consisting of       is enacted, all 

employees shall immediately cease work, secure all equipment, and proceed directly to the designated 

assembly area (Primary Evacuation Point and / or Secondary Evacuation Point) and remain there until 

further instructions are assigned by the Supervisor. 

 

Evacuation/Assembly Area: 

 

During any evacuation, unless otherwise directed, the primary assembly area is: 

 

Do not leave the area until you have notified your Supervisor and have received instructions 

regarding return to work.  In the event the primary assembly area is hazardous, the secondary 

assembly area will be at                       . 

(see attached map) 

 

Superintendents / Foremen for each Contractor / Trade Partner on site will be checking to ensure all 

of their workers are safely out of the hazard zone.  Do not leave the assembly area until you are 

accounted for and receive instructions from your Supervisor or Safety representative. 

 

MEDICAL EMERGENCIES 

 

All injuries, regardless of how minor, must be reported to      as soon 

as possible and as required by the Claim Management and Reporting Procedures.  

 

Workers with first aid and minor injuries that are not life-threatening but in need of medical treatment, 

must be transported to the                  accompanied by a 

Superintendent, or Foreman or their designee from the company employing the injured worker(s).  

 

DO NOT SEND AN INJURED WORKER TO THE CLINIC ON HIS/HER OWN UNLESS INSTRUCTED TO DO SO 

BY THE SAFETY MANAGER. 

 

In the event of an incapacitating or life threatening injury, call 9-1-1 requesting an ambulance.  Stay on 

the line until the dispatcher tells you to hang up. If in doubt, call 9-1-1.  

 

The Foreman should ensure that personnel are dispatched to the project gate to assist emergency 

medical personnel in getting to the injured worker. 
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Fire: 

 

In the event of a fire your first thought should be to put it out if you can do so safely.  Fire 

extinguishers are provided throughout the site.  If you are not sure that you can put out the fire, 

don’t try.  Immediately contact a JE Dunn Superintendent or Foreman. 

 

Earthquake: 

 

While earthquakes may not often be experienced in this project region, they can happen and could 

be severe.  If an earthquake occurs, immediately evacuate to the designated assembly area and 

report to your Supervisor.   

 

DO NOT LEAVE THE ASSEMBLY AREA UNTIL TOLD TO DO SO BY YOUR SUPERVISOR OR THE SAFETY 

MANAGER. 

 

Weather: 

 

In the case of a severe thunder storm, evacuation will be on a case by case basis.  If there is lightning 

in the area, the lead Superintendent(s) and the site Foremen, in conjunction with the Site Safety 

Manager, will determine if work must be halted and evacuation is necessary for the safety of the 

workers. 

 

Bomb Threat/Explosion: 

 

In the event you receive a bomb threat, regardless of how you receive it, notify your immediate 

supervisor who will then notify the lead Superintendent.  The lead Superintendent will initiate a 

general evacuation of the site. 

 

If an explosion occurs, even a small one, immediately shut down your work and evacuate to the 

primary assembly area.  Do not remain in the area as there may be secondary explosions or 

structural failure of existing buildings. 

 

Hazardous material exposure/spills: 

 

Trade Partners who use chemical compounds for construction purposes will have SDS’s present and 

available on site for all chemicals, regardless of quantity.  SDS’s must be clear and legible.  In the 

event a worker is exposed to a significant quantity of a particular chemical and is transported to a 

medical facility, the SDS for that material must be faxed to the medical provider.  

 

Contractors / Trade Partners that have chemical compounds on hand for construction purposes are 

required to have a spill kit.  The spill kit must be able to handle at least the contents of at least one 

of the largest container in which the material is packaged.  Cleanup of the spilled chemical will be 

done in accordance with the manufacturer’s directions.   
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When a spill of any size occurs, contact the lead Superintendent, and the Safety Manager.  Tell them 

what has been spilled and how much.  DO NOT ATTEMPT CLEAN UP AND DISPOSAL BEFORE 

MAKING THIS NOTIFICATION!  Containment of large spills may be started while also contacting the 

individuals indicated.  Only workers trained to use spill kits should attempt to do so.  If possible, 

protect the area from other workers entering and becoming contaminated or tracking the chemical 

into other parts of the site. 

 

Disposal of hazardous waste must be done in accordance with all federal, state and local 

regulations.  Copies of invoices, bills of lading, etc., indicating how and where the material / waste 

were disposed of, will be provided to the General Contractor Safety Manger, upon completion of the 

disposal process. 

 

 

UTILITY COMPANY EMERGENCY CONTACTS 

(Specify name of the company, phone number and point of contact) 

 

 Name of the Company  Point of Contact  Phone Number 

 

Electric:  

 

Traffic:  

 

Water:  

 

Gas / Petroleum: 

 

Communication:  

 

Other(s): 



 

EMERGENCY PHONE LIST 

Project Name:  

Project Address:  
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** A copy of this document shall be placed on the wall next to the phone as well as posted 

inside a window but visible from the outside. 

 

 

 Name of the Company    Phone Number 

 

FIRE Department: 9-1-1 

 

POLICE Department: 9-1-1 

 

HOSPITAL:  9-1-1 

 

AMBULANCE:  9-1-1 

 

Utility Locates:  

 

Gas Company:  

 

Electric Company:  

 

Water Department: 

 

Telephone Company:  

 

 

After Hours Emergency Contacts: 

 

Name   Phone Number  Name   Phone Number 
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Name of Operator:      Time:      Date:  

Number at which call was received: 

 

 

 

 Male   Female  Adult  Juvenile  Approximate Age: 

 

 

 

 Booth  Internal  Local   Long Distance 

 

 

Voice Characteristics:   Language:   Manner: 

 Loud  Soft   Excellent  Good  Calm   Angry 

 High Pitch  Deep   Fair   Poor   Rational  Irrational 

 Raspy  Pleasant   Foul     Coherent  Incoherent 

 Intoxicated  Other       Deliberate  Emotional 

          Righteous  Laughing 

 

Speech:    Accent:    Background Noises: 

 Fast  Slow   Local   Foreign  Factory  Trains  

 Distinct  Distorted   Not Local    Bedlam  Airplanes 

 Stutter  Nasal   Race     Animals  Mixed 

 Slurred  Lisp   Religion     Quiet  Traffic 

          Office  Voices  

 Party   Music 

  

 

 

When will it go off (bomb)? 

Where is it located? 

What kind of bomb is it?  What kind of hazardous material is it? 

Where are you calling me from? 

What is your name and address? 

 

CALLER’S IDENTITY: 

ORIGIN OF CALL: 

Be calm, courteous, and listen.  DO NOT interrupt the caller.   

Notify Supervisor or Security by pre-arranged plan while caller is on the line. 

CALLER’S CHARACTERISTICS: 

PRETEND YOU HAVE DIFFICULTY HEARING – KEEP CALLER TALKING (Questions to Ask): 
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• Write down the call as precisely as possible, noting time of call, length of call, any distinguishing characteristics 

of the caller’s voice, to include male/female, accent, age, etc. and the possible location. 

 

• Do not hang up the phone when the call is completed.  Keep the line open or place it on “Hold”. 

 

• Write out the message in its entirety with any other comments. 

 

 

ACTIONS TO TAKE IMMEDIATELY AFTER RECEIVING CALL: 

DETAILED WRITE-UP OF CALL: 
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  General Information 

 

 Project Name:        Project Number: 

 Project Location: 

 

 Client: 

 Start Date:     Completion Date:  

CM GC Large CCIP Small CCIP 

 

  Type of Work Required at the Project: 
 

Yes No 

Blasting 

Yes No  

EIFS 

Demolition 
 

 

 

 
Mass Excavation 

Steel Erection 
 

 

 

 
Retention Systems 

Asbestos or Lead Abatement 
 

 

 

 
Tunneling or Boring 

Vertical Wall (Concrete) 
 

 

 

 
Elevated Horizontal Concrete 

Mechanical 
 

 

 

 
Electrical 

Plumbing 
 

 

 

 
Roofing 

Masonry 
 

 

 

 
Wood Framing 

Confined Space 
 

 

 

 
Tilt Wall / Precast 

 

List any unusual or hazardous tasks or operations: 

The Project Manager is responsible for completing, with input from the Safety 

Department and the site Superintendent, prior to the Project Pre-Planning 

meeting. 
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  Site Environment  

 

1. Are the existing utilities on the project located and marked? 

Water: Yes No 

Electricity: Yes No 

Gas: Yes No 

Sewer: Yes No 

Local One-Call Phone Number: 

 

2. Describe adjacent structures, businesses, residential areas, and major roads and highways: 

 

 

 

3. Video Survey completed of surrounding structures, roads and parking lots: Yes No 

Date Survey Completed: 

 

4. Anticipated office trailer location and employee parking: 

 

 

 

5. Has site specific Emergency Response Plan been developed and supervision trained? Yes No 

 

 

  Traffic Control and Protection of the Public  

 

1. Are any road closures or special traffic control measures anticipated? Yes No 

 

 

 

2. Will any sidewalks be closed? Yes No 

 

 

 

3. List potential General Public exposures during and after working hours: 

 

 

 

4. Will covered walkways or other protection measures need to be installed? Yes No 
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  Site Security (Refer to Site Security Memo)  

 

Fencing and gate type locations: 

 

 

 

Will security alarm and/or security services be used? Yes No 

 

 

Will additional site lighting need to be added? Yes No 

 

 

  General Health and Safety  

 

1. How many temporary toilets will be needed? 

 

2. Who will provide drinking water? 

 

3. Methods to protect floor and wall openings, shafts, stairs and other openings (reference floor hole policy): 

 

 

 

4. Any special scaffold requirements? Yes No If Yes, explain: 

 

 

 

 

5. What type of scaffolds will be used? 

 

6. Overhead protection at building entrances? Yes No (reference overhead protection policy) 
 

7. Special work permits required? Yes No 

Hot Work: 

Lock out tag out or shutdown procedure: 

Confined Space: 

 

8. Who will collect Trade Partner SDS programs? 

 

9. Where will they be located? 

 

10. Has a safety packet been ordered? Yes No 
 

11. Have Trade Partner’s Safety Programs been submitted reviewed and retained on site?  Yes No 
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  Fire Protection – Prevention  

 

1. City / Local requirements for standpipes? 

 

 

 

2. Will bulk fuel storage be allowed on the project?   Yes No 

 

 

3. Will temporary heat or air conditioning be required? Yes No 

 

 

4. Has local fire departments been contacted and notified of site? Yes No 
 

  Health Hazards and Controls  

 

1. Is any demolition or remodeling work to be done? Yes No 
 

2. If yes. The owner is required to provide you with a copy of the Environmental Survey. 

 

3. Has a copy been sent to the Safety Department and all Trade Partners?  Yes No 
 

4. Do you expect to have any PCB’s, asbestos, chlorofluorocarbons, lead or mercury handling or disposal on the 

project? Yes No 
 

5. Do you anticipate any mold exposure? Yes No 
 

6. Discuss dust and noise control exposures and anticipated method reducing or eliminating: 

 

 

7. Has the Silica Exposure Control Plan completed?   Yes         No 

 

  Crane Hoisting and Material Handling  

*Utilize the Hoisting & Policy Manual* 

1. Will there be any cranes on the project? Yes No 
 

2. Do you anticipate any tandem or critical? Yes No 
 

3. Will there be a man or material hoist on the project?   Yes No 
 

4. If multi-story structure, what method(s) will be used to get materials and people to upper floors? 

 

 

 

5. Will receiver bays/outrigger platforms be used? Will they be designed into guardrail system? Yes No 
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Site Specific Safety Plan 

 

 

 

  Perimeter Guardrails/ Horizontal Lifeline System  

 

1. What type of perimeter guardrail/horizontal lifeline system (HLL) will be used? 

 

 

2. Who will install Guardrail systems? 

 

 

3. If a horizontal life line system is used as a guardrail, who designed the system? 

 

 

4. Who will inspect/maintain the guardrail systems? 

 

 

5. Who will maintain the permits for authorization to remove/replace the systems? 

 

 

  Special types of training to be required by JED Safety Department  

 

Has proof of training been presented to JE Dunn? 
 

 
Asbestos / Lead Awareness 

Yes No Yes No 

Scaffolding (Frame / Suspended) 

Crane / Crane Flagging 
 

 
 

 Rigging 

Aerial Lift Boom or Scissor 
 

 
 

 Traffic Control (Flagging) 

Vertical / Column Wall Form 
 

 
 

 Confined Space 

Fall Protection (Personal Fall Arrest) 
 

 
 

 Respiratory Protection / Fit Test 

Silica Awareness 
  

Horizontal Debris Netting 

Other: 
 

 
 

 Other: 

 

Competent Person Trainings: (list type of training and employee’s name) 

 

 

 

 

  Additional Comments or Concerns  

 

 

 

  Appendices  



 

 

SAFETY ASSIGNMENT MATRIX 

Project Name:      

Section 5: Planning for Safety  revised: 3/31/2017 

DESCRIPTION INSTALL MAINTAIN REMOVE 

First Aid Kit    

Tool Box Talks    

SDS Sheets    

Site Fencing    

Security    

Site Security Lighting    

Traffic Control    

Walkways (Define)    

Signage - Traffic Control    

Signage - General Hazard Warning    

Road Protection    

Temporary Ladders    

Cribbing/Shoring    

Overhead Protection    

G.F.C.I.’s    

Gas Storage    

Fire Protection    

Building Access    

Temporary Ladders    



 

 

SAFETY ASSIGNMENT MATRIX 

Project Name:      

Section 5: Planning for Safety  revised: 3/31/2017 

DESCRIPTION INSTALL MAINTAIN REMOVE 

Temporary Lights    

Temporary Guardrails/Barricades - Perimeter    

Temporary Guardrails/Barricades - 

Holes/Shafts 

   

Temporary Guardrails/Barricades - Stairways    

Temporary Guardrails/Barricades - Elevator    

Scaffolding (Define Multi-Use)    

Temporary Heat    

Fire Watch    

Propane Storage    

General House Cleaning    

Temporary Partitions    

Electrical Rooms – Temporary 

Protection/Signage 

   

Personal Protective Equipment    

Temporary Roads    

Power Line Protection    

Underground Utility Location    

Floor Holes    

 

Additional Comments: 



Project Name:

Project Number:

Office:

Contract Value:

Est. Start Date:

Est. Finish Date:

 

  

  

$6,500

A. 0

B.  0

C. 0 0

D. 0 FALSE

E. $0 FALSE

F. $0 FALSE

G. $0

H. $0 FALSE

I. $0 FALSE

J. FALSE FALSE

$0 $0

K. 0% 0%

$0 $0

2

4

$30M - $40M 20

$40M - $50M 25

$50M - $60M 30

40 $0

80 $0

Call $0

$0

$0

$0

$0

$0

**These are estmates of Safety hours. The 

estimate will be affected by type of const., 

location of project, public exposure, and length 

of project. Proj. Mgt. should consult with the 

Regional Safety Director to establish final field 

support hours.

0114604 - Safety Site Observation

0114605 - Safety Support

Direct Expenses

Safety Project Budget Worksheet

These fields must be filled-in

Hrs per 

week

Round-Trip Distance 

from Office (miles)

Number of weeks for the project

Travel time (hrs) local

Mileage rate (see table)

Labor Rate (see table below):

Travel (time ) long distance:

Safety Staff Rate per hr:

Current Mileage Rate:

*If % reduction is used, reduce the labor  for each phase code below by the listed percent

Travel (time) local:

HRS per wk if >$250M call Reg. Director

Hours per week (see table below)

       >300 miles include budget for Airfare/Hotel/Meals/ect. 

% reduction approved by Regional Safety Director:

Travel (Airfare/Hotel/Meals/etc.):

Travel (mileage):

0114604 - Safety Site Observation

0114605 - Safety Support

Direct Expenses

Total

Safety budgetary number (See Phase Codes Below):

Revised Safety budgetary number:

> $250M Call Regional Director

$150M - $250M

**Budgets do not include per diem or travel stipend

$5M -$30M

0 - $5M

$60M - $150M

Safety Field Support**

Total

When Field Hours per Week exceed 40, 

mileage rate and travel time = $0         

(Company Mileage Reimbursability Policy 

May Apply)

beckab
Typewritten Text
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FALL PROTECTION WORK PLAN

Company: Site Location:

Job Task:

Job Location/Description:

Plan Prepared By: Date:

•	 Workers must review and sign this fall protection work plan prior to starting work. Workers must understand this plan and 
be trained in fall protection and the systems and equipment that will be used. 

•	 This Fall Protection Work Plan must be posted at the worksite for the duration of work activities. 

1. Identify potential fall hazards (check all that apply)

 Mobile elevating work platforms  Stairways
 Excavations/trenches  Roof steep slope (greater than 4:12)
 Floor openings  Roof low slope (4:12 or less)
 Wall openings  Swing fall
 Skylight openings  Hazardous process/equipment
 Roof openings  Debris/objects falling to lower level
 Elevator shaft  Sharp edges
 Ladders (fixed or portable)  Reinforcing steel installation
 Scaffold  Other:                                         

2. Describe the fall hazard(s) details

3. Identify fall protection systems to be used

 Guardrail system  Aerial lift
 Covers (holes and openings)  Horizontal lifeline
 Appropriate anchors for systems used  Vertical lifeline and rope grab
 Personal fall arrest system  Warning line
 Personal fall restraint system  Mobile Fall Protection Unit
 Positioning device system  Other:
 Scaffold with guardrail  Other:                                         
 Scissor lift  Other:

4. Describe procedures for assembly, maintenance, inspection, disassembly of fall protection system to be used



5. Describe procedures for handling, storage, securing tools and materials

9. Describe and identify locations of anchorage points

11. Distance from anchor to ground, lower level or obstruction (see page 4 chart)

12. Calculated minimum fall clearance (see page 4 chart)

6. Identify methods of overhead protection for workers who may be in, or pass through the area 
   below worksite

 Barricading  Toeboards/screens on scaffolds
 Hard Hat Lanyard  Toeboards/covers on floor openings
 Catch net  Screens on guardrails
 Warning signs  Secure large tools
 Tool belts  Overhead Protection:   
 Tool lanyards  Other:

8. Identify method used to determine adequacy of anchorage points

 Evaluation by professional engineer  Existing engineering/design documents
 Manufacturer’s data  Other:                                        

10. Select system components

 Full body harness  Choker
 Vertical lifeline  Carabiner 
 Horizontal lifeline  Rope grab 
 Lanyard  Personal shock absorber
 Boatswains chair  Beamer 
 Connecting devices (identify)  Anchorage points (identify)

 Other:                                     Other:                                     

7. Identify method for prompt, safe removal of injured workers

 Written agreement with:  Self-rescue

 Site first aid  Other employees

 Elevator/Stairs  Other:



13. Inspection Checklist

 Identification tags
 Horizontal lifeline tension is correct
 Integrity of stitching in shock absorber
 Integrity of stitching in harness/lanyard
 Manufacturers assembly/disassembly instructions
 Locking capability of retractable lanyards assured
 Locking capability of carabiners assured
 Locking capability of snap hooks assured
 Knots and other connection methods do not weaken lifeline
 Lifelines installed and protected from cuts or abrasions
 Rope (wear, fraying, damage, mildew)
 Lanyards (wear, fraying, damage, mildew)
 D-rings have adequate strength, are not cracked or deformed
 Guardrails are sound and of adequate strength
 Devices that are used to connect to horizontal lifelines lock in both directions
 Anchorage points provide adequate strength and are capable of meeting requirements
 Hole covers are secured, marked and capable of withstanding anticipated weight loads
 Warning line meets strength and other requirements
 Inspection of Overhead Protection
 Other: 
 Other:
 Other:

14. Employee(s) trained to work under this plan

Name (print) Signature Date

15. Work Plan Approval(s)

Name of Lead Worker/Supervisor Signature Date

Designed Engineered System: 
(Name of Qualified Person) Signature Date

Name of Designated Competent 
Person On-site Signature Date

Name/title of Competent Person who is provided training under this plan:



Fall clearance is the minimum vertical distance needed between the anchor point and a lower level (this can be the ground or 
lower obstruction) with a safety factor to prevent the worker from hitting the lower level in a fall.

What is the distance from the anchor point to the ground or lower level where a worker would fall?                     

If a worker falls, when wearing a fall protection system, what is the minimum fall clearance from the anchor 
point to the worker’s feet including a 3 ft. safety factor? (Calculate as shown below)

The calculated minimum fall clearance of a specific fall protection system may never be equal or greater than the 
distance between the anchor point and the lower level.

Example:

•	 First, add the length of the shock absorbing lanyard 
(6 ft.) to the maximum elongation of the shock 
absorber during deceleration (31/2 ft.) to the average 
height of a worker (6 ft.) 

•	 Then, add a safety factor of 3 ft. to allow for the 
possibility of an improperly fit harness, a taller than 
average worker and/or a miscalculation of distance. 

•	 The total, 181/2 ft. is the suggested safe fall clearance 
distance for this example. 

NOTE: Should the shock absorbing lanyard be used in 
conjunction with a cross-arm anchorage connector or other, 
the additional length of the anchorage connector must be taken 
into consideration

Example:

•	 First, add the maximum free fall distance (2 ft.) with 
a retractable lifeline to the maximum deceleration 
distance (31/2 ft.) to the average height of a worker 
(6 ft.) 

•	 Then, add a safety factor of 3 ft. to allow for the 
possibility of an improperly fit harness, a taller than 
average worker and/or a miscalculation of distance. 

•	 The total, 141/2 ft. is the suggested safe fall clearance 
distance for this example. 

NOTE: When using a retractable lifeline, the distance is 
calculated from the point where the retractable attaches to the 
back D-ring of the worker’s harness.

Calculating Fall Clearance Using a Shock Absorbing Lanyard                  

Calculating Fall Clearance Using a Self-Retracting Lifeline

Description Distance

Lanyard length or free fall distance for self-retracting lifeline

Maximum allowable deceleration distance 31/2 ft.

Workers height

Other component if applies

Safety factor 3

Minimum fall clearance (sum of above)

Calculating Fall Clearance using a Shock Absorbing Lanyard 

 
 
 

Calculating Fall Clearance using a Self-Retracting Lifeline 

Example: 
• • First, add the maximum free fall distance (2 ft.) 

with a retractable lifeline to the maximum 
deceleration distance (3 ½  ft.) to the average 
height of a worker (6 ft.) 

• • Then, add a safety factor of 3 ft. to allow for the 
possibility of an improperly fit harness, a taller 
than average worker and/ or a miscalculation of 
distance. 

• • The total, 14 ½  ft. is the suggested safe fall 
clearance distance for this example. 

Example: 
• First, add the length of the shock absorbing lanyard (6 

ft.) to the maximum elongation of the shock absorber 
during deceleration (3 ½  ft.) to the average height of a 
worker (6 ft.) 

• Then, add a safety factor of 3 ft. to allow for the 
possibility of an improperly fit harness, a taller than 
average worker and/ or a miscalculation of distance. 

• The total, 18 ½  ft. is the suggested safe fall clearance 
distance for this example. 

NOTE: When using a retractable lifeline, the distance is 
calculated from the point where the retractable attaches 
to the back D-ring of the worker’s harness. 

NOTE: Should the shock absorbing lanyard be used in 
conjunction with a cross-arm anchorage connector or other, the 
additional length of the anchorage connector must be taken into 
consideration. 

Calculating Fall Clearance using a Shock Absorbing Lanyard 

 
 
 

Calculating Fall Clearance using a Self-Retracting Lifeline 

Example: 
• • First, add the maximum free fall distance (2 ft.) 

with a retractable lifeline to the maximum 
deceleration distance (3 ½  ft.) to the average 
height of a worker (6 ft.) 

• • Then, add a safety factor of 3 ft. to allow for the 
possibility of an improperly fit harness, a taller 
than average worker and/ or a miscalculation of 
distance. 

• • The total, 14 ½  ft. is the suggested safe fall 
clearance distance for this example. 

Example: 
• First, add the length of the shock absorbing lanyard (6 

ft.) to the maximum elongation of the shock absorber 
during deceleration (3 ½  ft.) to the average height of a 
worker (6 ft.) 

• Then, add a safety factor of 3 ft. to allow for the 
possibility of an improperly fit harness, a taller than 
average worker and/ or a miscalculation of distance. 

• The total, 18 ½  ft. is the suggested safe fall clearance 
distance for this example. 

NOTE: When using a retractable lifeline, the distance is 
calculated from the point where the retractable attaches 
to the back D-ring of the worker’s harness. 

NOTE: Should the shock absorbing lanyard be used in 
conjunction with a cross-arm anchorage connector or other, the 
additional length of the anchorage connector must be taken into 
consideration. 
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